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* " Management Functions and Skills:

| Financial. Production.
' Planning.
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STATEMENT OF SYLLABUS COVERED™
Term- I

Syllabus assigned Syllabus Covered

| Introduction to Management: Meaning.
Characteristic. Significance and | Definitions. Characteristic. Significance and
and | functions of Management. Administration and |
Management. Management as a Science or an
Arl. Professional Management: The concept. |
characteristics and need.

to Management: Meaning.
Definitions.
functions of Management. Administration
Management. Management as @ Science or an
Art. Professional Management: The concept.
characteristics and need.

management theory:
Principles and | F.W. Taylor:

| techniques of Scientific Management Henry
Fayol: 14 Principles of Management Elton Favol: 14 Principles of Management Elton ‘
Mayo: Hawthorne Experiment and its findings | Mayo: Haw thorne Experiment and its findings
Max Weber: Meaning and characteristics of | Max Weber: Meaning and characteristics of

Bureaucratic Organisation Bureaucratic Organisation

management theory:
F.W. Taylor:
techniques of Scientific Management Henry

Principles and |

" Management Fur nctions and Skills :
[evels of management and their functions. Levels of management and thetr functions.
as of Management. Managerial | Functional areas of Management. Managerial
Role. Management SKills
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Role. Management Skills

| Planning & Decision Making: Definitions.

Planning & Decision Making: Definitions.
characteristics  and importance.  Steps in | characteristics and importance. Steps 0
Planning. Functional — types of planning: Planning. Functional — types of planning:

Personnel and Marketing | Financial,  Production. Personnel  and
Concept of decision making
1g and importance of | making

(B) Organizing: Meaning and importance of
| organizing  Type of organization: Line. Line

and Staff. Functional and C ommittee.

(B) Organizing: Meanir
organizing  Type of organization: Line. Line

and Staftf. Functional and Committee.

U\darkcting Planning. Concept of decision




| Issuc of Shares

/ B. C()m- C olpor.m:
} Accounting-1 (
] 1 DivB& C
S R ]
l / lssuc. of dcbcmurcs dndprdercncc shares-
\ Plorljmor to lncorp()rdllon- -
L - %L o Cotm)dn\ Imal Account- o
\
B.Com- | Business ;C;n'cicpts - - 7
I Regulatory & Ddlnmon of Business Law and its sources -

| Law of Contract -

Essential elements of contract - Performance of

J | contract - Discharge of contract -
~ | Remedies for breach of contract |

Spccml Contract :-
i) Contract of Bailment and Pledge - Meaning.
Duties and Rights of
' Bailor and Bailee.
J i1) Contract of Agency - Definition- Creation -
‘\ Termination - Rights and
| Duties of Agent and Principal.
| Sale of Goods Act
' Meaning - Formation of contract of sale
“ and Agreement to Sell -
' Condition and Warranties - Transfer of
i | Property in Goods - Performance of
| Contract of sale - Unpaid Seller
' Consumer Protection Act :-
| Definition of consumer - Consumer
| | Complaint - Complainant - Consumer Dispute-
| Consumer Dispute Redressal

l
| | Agencies. - -
Human resource management: Meaning.

| Framework-I
Div B

- Sale

B.Com- | Industrial
[l | Management-II = Concept. Nature, Scope, Significance .
| / | Objectives, Functions Recruitment & Selection. ‘
f | Success of recruitment. steps in selection
B R | | procedure -

- o
Human resource mformdtlon svstcm'

,,IEILQCQ,‘I‘}JDL"L,-, S

, Duties of Agent and Principal.

_ Employee training:

[ Issue ()t'Sharc}

| Issue of debentures and preference shares-
| Profit prior to Incorporation-
?‘ Company Final Account-

J[ Concepts :-
| Definition of Business Law and its sources -

{ Law of Contract -
Essential elements of contract - Performance

| of contract - Discharge of contract -
| Remedies for breach of contract

| Special Contract :-

i) Contract of Bailment and Pledge - Meaning.

Duties and Rights of
| Bailor and Bailee.
| i) Contract of Agency - Definition- Creation -
| Termination - Rights and

| Sale of Goods Act .
| Meaning - Formation of contract of sale - Sale
J and Agreement to Sell -
\ Condition and Warranties - Transfer of
| Property in Goods - Performance of
| Contract of sale - Unpaid Seller
Consumcr Protection Act :-
| Definition of consumer - Consumer
[ Complaint - Complainant - Consumer Dispute-
Consumer Dispute Redressal
Agencies.
Human resource management \/Icanm”
Concept. Nature. Scope. Significance .
Objectives. Functions Recruitment &
Selection. Success of recruitment. steps in
| selection procedure -
| Human resource information system:
_| Definitions. Meaning.Significance




Mening. Needs. sﬁns. methods. Impediments
“of effective trainii

Performance Appraisal:

Methods. Ethics in performance appraisal
Merit rating:

Meaning. Benefits. Difference between
performance appraisal & merit rating

(Signature of the Teacher)

[ Mening. Needs, steps. methods. Impediments

of cffective trt‘.ng

Performance Appraisal:

| Methods. Fthics in performance appraisal
| Merit rating:

‘ Meaning. Benefits, Difference between

| performance appraisal & merit rating

|

(\w\/ U,WL;’W -

(Signaturc‘:)f(hc Head of Department)
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[ — Name of teacher- ¥ Mr. Sunny S.Kale
! Class Subject Syllabus assigned \ Syllabus Covered not to k
N E— I e S | Covered
‘ B.Com I | Principles of D|rectmg Directing: { ...... “
| Sem-1I = Business 1.Concept and characteristics of motivation. Means | 1.Concept and characteristics of motivation, Means \
\ | Management | of motivation: Positive and Negative. Financial and of motivation: Positive and Negative. F inancial and \ ;
| ‘ -1 Non- Imdnual Thcorlcs OfMOII\’d[l()n Prot ! Non-financial. FI\Lorlcs ot Motnvatlon Prot l |
T T TA)Staffing: " TA) Staffing: T| ﬂ
‘ Meaning. Process& Sources of Recruitment. Meaning. Process& Sources of Recruitment. |
‘ Selection Selection ‘ ‘
(B) Controlling: (B) Controlling: |77 \
‘ Meaning of control. control process. Techniques Meaning of control. control process. Techniques
} of control. - ofuontrol ‘ \
1 Manduemcnt ofchange ] Man.lgemcnt of change: - - — T T
‘ | Concept. Need for change. process of planned Concept. Need for change, process of planned \ |
| change: unfreezing. changing and refreezing: change: unfreezing. changing and refreezing: | l
i I Resistance to change S | Resistance to change ‘ \
1 | “Recent Trends in \ Management: Recent Trends Isin Manaocmc)n_t-'i - &7 S ;
l | CSR. MIS. TQM CSR.MIS. TQM [ |
T B — [ w7 . - —_— -
| B.Com- | Corporate Valuation of Shares 1 Valuation of Shares — T |
I | Accounting l |
‘ Paper —II 1
L ’ DivB & C \ ...... \
I S L -
R B Li “MM "a Company | Lic undatlon of a Company = e Tf -
; ‘ Amalgamtion, Absorption of a Com pany Amalgamtion, Absorption of a Company — 1 |
[ r_rﬁ’ — | Com — - l
T— S E— “omputerised Accounting with Tally- lhpo_r_\;ﬂ% Computerised Accounting \nth T.l“\- Ihum - )‘ o
— e i S
B.Com- Busines > P B I e UV T Y [
oo chulat;iv I:ﬁ E"l""pz"é? _A_{Ct» 1956 :- The Companies Act, 1956 :- \
!‘ g - cept and Classification of Company - Concept and Classification of Company - |
. L
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B.Com- Industrial
I Management

-1l

Features of Different ggges of Companics -
Procedure of incorporadon -

Memorandum of Association - Articles of
Association - Prospeetus - Shares -

Share Capital - Management of Companies -
Qualifications and appointment

of Directors - Removal of Direetors - Arbitration
and Compromise - Winding

up of Company.

The Sccuritics And Exchange Board of India

Act, 1992 :-
| Establishment of SEBI - Power and Functions of
CSEBI - Registration of
} Stock Brokers, Sub - Brokers - Recognition of
j Stock Ixchange - Role of
' Stock Exchanges - Listing of Sccurities - Trading
; of Securitics.
Information Technology Act :-
‘ Introduction - Objects - Internct -
| Privacy - Pornography - e-Commerce - Digital
; Signature - Cyber Crimes -
| Legal Provisions relating to Cyber Crimes. (basic
idea)
Intellectual Property Rights :-
Trademarks - Patents - copyrights -
Registration of Designs (Only Concepts)
Right To Information Act. 2005 :- Nature - Scope
of RTI - Legal
provisions under RTI

" Employee Remuneration:

Concepts of remuneration - - Meaning of wages
and salary. Objectives of wage and salary
administration. Factors influencing wage and salary
structure and administration. Methods of wage
payment - Time rate, Piece rate and incentive plans
( Halsey, Rowan and Taylor), Iringe benefits —
Salient features of the minimum wages Act — 1948

Industrial Relations - Mcaning, Objectives and
Significance of industrial relations. The parties to

! industrial relations. Factors affecting industrial

| of Sceurities. — 1

| Features of Diffgrent types of Companies -
' Procedure of ifi. rporation -

' Memorandum of Association -
" Association - Prospectus - Shares -

Share Capital - Management of Companies -

‘ Qualifications and appointment

' of Directors - Removal of Directors - Arbitration
and Compromise - Winding

up of Company. 7 o |
The Securities And Exchange Board of India

Act, 1992 :-

[stablishment of SEBI - Power and Functions of
SEBI - Registration of

Stock Brokers. Sub - Brokers - Recognition of
Stock Exchange - Role of

Stock Exchanges - Listing of Securities - Trading |

Articles of

|

Information Technology Act :- ;
Introduction - Objects - Internet -

Privacy - Pornography - e-Commerce - Digital '
Signature - Cyber Crimes -

Legal Provisions relating to Cyber Crimes. (basic
idea) S

Intellectual Property Rights :-

Trademarks - Patents - copyrights -

Registration of Designs (Only Concepts)

Right To Information Act. 2005 :- Nature - Scope |

of RTI - Legal

provisions under RTI

Employee Remuneration:

Concepts of remuneration - - Meaning of wages

and salary. Objectives of wage and salary

administration. Factors influencing wage and salary |
structure and administration. Methods of wage ‘
payment - Time rate. Piece rate and incentive plans

( Halsey. Rowan and Taylor). FFringe benefits -

Salient features of the minimum wages Act-1948 |
Industrial Relations - Meaning. Objectives and w
Significance ol industrial relations. The parties to
industrial relations. Factors affecting industrial




rc?;mons. Meaning andy€ auses of industrial |
| pxspulcs — Measures taaen by Govt. to prevent
N _ | ndustrial disputes
| Employee Safety, Health and Moral: - Meaning

and need of employee safety. Factors in safety )

| programme - Meaning and importance of employee
health. Occupational hazards. risks & discases.
Protection against health hazards and statutory
provisions under The Factories Act. 1948 - Health,
‘ \ safety and welfare provisions - Meaning of
employee morale R
Recent Trends in HRM - Employer's brand.
Outsourcing HR activities, balancing work and life,
emotional intelligence and talent management — ¢

| = = s - = I R

(Signature of the Teacher)

relations. Mea%i.ng and Causes of industrial |
Disputes — Mefl res taken by Govt. to prevent ‘1
industrial disputes B -

Employee Safety, Health and Moral: - Meaning
and need of employee safety. Factors in safety ‘
programme - Meaning and importance of employee i
health. Occupational hazards, risks & diseases.
Protection against health hazards and statutory w
provisions under The Factories Act. 1948 — Health. ‘

safety and welfare provisions - Meaning of ;

employee morale L

Recent Trends in HRM - Employer's brand,
Outsourcing HR activities. balancing work and life.
emotional intelligence and talent management — ¢
HRM
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