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NOTICE ’, :

fate: 24~ July, 201%.

All the students of B. Com. 111 (B) are hereby informed that the activity on Srateyi

\znz2gement” will organize by Department of Commerce on 26° July, 201% at Y15 w10 177

—— .II

~o. 32, This activity based on how to make strategies on different problems, Heses, i 1 pestesd

stodemts should remain with preparation and in time

For more details contact Miss. M. M. Purohit.

o

f“. IR

Dr. M. V. Charankar , o
“ Principal

(HOD of Commerce)
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REPORT ON STRATEGICM ANAGEMENT
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Name of the € ollege . Vivekanand Collegpe, Kaolhapur ':,?“.,,__-.‘ N
. < \ '
: Department of 4 ommerce I

l)cpnrlmvnl
Subject « Modern Management Practices (Paper - 1)

Class and Division <3 Com. HT(B)
Day and Date s Thursday 26" July. 2018.

Name of Subject Teacher = Miss. Mayakumari Madanlal Purohit

Name of the Activity : Strategic Management

Objective of the Activity = This activity leads to increase thinking level, proper

planning, take appropriate decisions and make strategy

regarding practical issues among commerce and
management.

No. of Present Students : 32 students

Activity Dctails. : Prepared  two  cases for the purpose of  better
understanding  of strategic management i.e. Improve
Recall Value of Baidyanath and Remove Stress of the
Employees. These two  cases given to the students and
with the help of ‘Brain Storming Method’, solved issues

related to these tvwo cases.

@Lﬂwﬂﬂ&m

Dr. M. V. Charankar Miss. VM. 'lr;urohit

(Head of the Department) (Subject Teacher)

Dr.S. Y. Hongekar

(Principal)
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Vivekanand College, Kolhapur (\J;;E
Department of Commerce
B. Com. 111 - Modern Management Practices
Event Name: Strategic Management
Date: 26% 34 IJ, 018
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STRATEGIC MANAG!:;M IENT
Umaravar 1. Pl

-----------------------------------------------

: B. Com. 11 (13)

Name of the Student
Class and Division

Subject : Modern Management Practices
Name of Subject Teacher : Miss. M. M. Purohit

Date : 26™ July, 2018.

Case

: Improve Reeall Value of Baidyanath
In Indian market Aayurvedic products are very famous. Many companics are working for
produce such type of products like Patanjali, Himalaya and Baidyanath etc. Now we focus on
growth rate and brand recall value of Patanjali and Baidyanath. There is difference between
brand recall values of these two companies. Recall value of Patanjali is very high as compare to

Baidyanath.
Name Baidyanath Patanjali
Working Years 101 years 12 years
Patent Products 750 products 350 products
Turnover Rs. 700 crores 10,500 crores,
Growth Rate Low High

We sec here Patanjali are more successful than Baidyanath. If suppose you arc general

managcr of Baidyanath, then what will be your strategy for beccoming successful to Baidyanath.
Strategy:

....... A3, Boidgonath 15 In mestal ban Ik 181 yeass Hoohg |
ke not kemiltys w'th Bard

.........................................................

...............................................................................................................

------

..................................................
..............................................................

...............................................
..................................................................

................... packerence 4p all o e e

L0 Seddy ek avé pespie ot SlED GgE 15 has B pradisce

produd B w1 Wi age qrup b e in pare ok
et nnatusssutassa s ot e Seuter s SO L LL At S

....fafw ...... njall: they R’.’P?‘.’.’.?f?....\.],@_c_q)_\g _____ ke that Raidyanath also

or demand koM all age gmup

.

@ QU&UH 1S mose I'mpcn‘hlnf“ +han qUanH';d
B fosding do aboe Jata Baidfanah har 7s? prclichs
c@ fartan)li ’U-':gw pooducks  bub quabg r& ok vpa}anj“' (S mooe
demandabie  than Badyanath. So  ¢o. hay 4 (' m papre ow do
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STRATEGIC MANAGEMENT .| 1Sk

Name of the Student : ...".’J _l“?.\'.‘X o) ‘.“ \ "A ....... f\\ i\ ['.‘.7-\\5}7\3.'\,_,/\\i--"’
CIBSS and ni\’igiﬂ" . B.'Cnm. 'Il (B) ;‘.: 0 7'3‘;"-/-"

Subject : Modern Management Practices

: Miss. M. M. Purohit
1 26™ July, 2018.
: Improve Recall Value of Baidvanath

In Indian market Aayurvedic products are very famous. Many companics are working for
produce such type of products like Patanjali, Himalaya and Baidyanath etc. Now we focus on
growth rate and brand recall value of Patanjali and Baidyanath. There is difference between

brand recall values of these two companies. Recall value of Patanjali is very high as compare to
. Baidyanath.

Name of Subject Teacher
Date

Case

Name Baidvanath Patanjali |
Working Years 101 years 12 vears
Patent Products 750 products 350 products
Turnover Rs. 700 crores 10,500 crores.
Growth Rate Low | High

We sec here Patanjali are more successful than Baidyanath. If suppose you are general
manager of Baidyanath, then what will be your strategy for becoming successful to Baidyanath.
Strategy:
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