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INTRODUCTION:

Department of Computer Science, Vivekanand College, Kolhapur (Autonomous)
in association with Pudhari Social Foundation, Kolhapur and Primary Education
Committee, Kolhapur Municipal Corporation decided to start “e-Learning
Program in Kolhapur Municipal Corporation Schools” in the year 2019 but due
to corona pandemic the scheduled initiative was started late.

OBJECTIVES:

Enhancing Digital Literacy: The primary objective of this best practice is to
enhance digital literacy among students in Kolhapur Municipal Corporation
schools. It aims to empower them with the necessary skills and knowledge to
effectively use computer systems, operating systems, laptops and smart boards
etc.

Teacher Training: Another key goal is to provide training to school teachers.
This training will enable educators to incorporate technology into their teaching
methods and make the learning experience more engaging and effective for their
students.

Bridge the Digital Divide: The initiative seeks to bridge the digital divide by
ensuring that students in these schools have access to the same technological
resources as their peers in more privileged settings. This promotes equal
opportunities for quality education.

Community Collaboration: The collaboration between the Department of
Computer Science at Vivekanand College, Kolhapur, Pudhari Social Foundation,
and the Primary Education Committee of Kolhapur Municipal Corporation
underscores the objective of fostering community engagement and support in
education.

MOTIVATION:

Covid-19 Pandemic Impact: The Covid-19 pandemic disrupted traditional
classroom education, highlighting the importance of e-learning and digital
literacy. The delay in starting the initiative was driven by the pandemic's
unforeseen challenges, which emphasized the need for digital education even
more.

Existing Infrastructure: The Kolhapur Municipal Corporation had already
provided computer systems and other essential resources like smart boards to its
schools. The motivation behind the initiative was to ensure that these resources
were used to their fullest potential for the benefit of students.



Community Support: The involvement of the Pudhari Social Foundation and
the Primary Education Committee, along with the cooperation of the Deputy
Commissioner of Kolhapur Municipal Corporation, Mr. Ravikant Adsul, and
Ms. Shilpa Darekar Madam demonstrated the strong support and motivation
from the local community and government authorities to uplift the quality of
education in municipal schools.

Skill Gap: Recognizing the gap between the availability of technology and the
proficiency to use it effectively, the initiative aims to address this skill gap by
providing training and hands-on experience to both students and teachers.

IMPLEMENTATION PROCESS:

Collaborative Meetings: The initiative began with meetings involving key
stakeholders, including the Deputy Commissioner, school Principals and
Headmasters. These meetings were crucial for gaining support and approval for
the program.

Selecting Schools: After discussions, two schools were chosen to launch the e-
learning program, as part of a phased approach.

Commencement: The e-learning program officially started in 2022 with students
and teachers from Vivekanand College visiting the selected schools to provide
training and support. This will continue into the next year.

BENEFITS AND IMPACT:
Enhanced Education: The initiative equips students with valuable digital skills,
enabling them to excel in an increasingly technology-driven world.

Empowered Educators: Teachers gain the knowledge and confidence to use
technology effectively in their teaching, making lessons more engaging and
informative.

Digital Inclusion: Bridging the digital divide ensures that students in municipal
schools are not left behind in the digital era, contributing to a more equitable
society.

Community Participation: The collaboration between educational institutions,
the local government, and a social foundation demonstrates the power of
community engagement in addressing critical issues in education.
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