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' Foundation Building and | Film and Animation Curriculum Review and Enhancement

{ Curriculum o
5 « Evaluate the existing syllabus and align it with industry standards,
' Development

i incorporating Academic Autonomy and adhering to the NEP 2020
policy.

E  Integrate cutting-edge technologies such as Virtual Reality (VR),
| Augmented Reality (AR), and 3D animation into the curriculum.

« Develop interdisciplinary subjects, combining film and animation
with related fields like graphic design, storytelling, and sound

engineering.

Faculty Development for Film and Animation .

« Conduct comprehensive training programs for faculty to keep
them abreast of the latest advancements in film production,
animation techniques, and emerging technologies.

» Promote research participation by providing seed funding for
projects and encouraging publication in renowned journals.

« Foster research in futuristic areas, encouraging both faculty and
students to explore innovative aspects of film and animation.

Infrastructure Development for Film and Animation

« Ensure that labs are equipped with state-of-the-art tools and
software for film editing, animation creation, and special effects.
« Create collaborative spaces for students to engage in hands-on
projects, fostering a creative and dynamic learning environment.
« Establish connections with industry professionals to facilitste
internships and real-world experiences for students.

Student Engagement and | Industry Collaborations and Guest Lectures:

Enrichment « Foster partnerships with animation studios and filmmaking
companies to provide students with real-worid insights and
opportunities.

* Organize regular guest lectures by industry professionals, offering
students a chance to learn from experienced practitioners. ‘
Workshops and Master classes:

» Conduct hands-on workshops on animation software, film editing
tools, and storytelling techniques.

+ Arrange master classes with renowned animators and filmmakers
to inspire and guide students in honing their craft.

Film Festivals and Competitions:
Encourage student participation in film festivals and animation
competitions, showcasing their work to a broader audience.
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Provide support for students to submit their projects to national and
international competitions,

Infernship Programs:

* Facilitate internships with animation studios, production houses,
and film companics to give students practical experience.

* stablish a network of industry connections to enhance internship
opportunities for stadents.

Student Clubs and Organizations:

* Establish animation and filmmaking clubs where students can
collaborate on projects, share ideas, and organize events.

* Encourage student-led initiatives such as {ilm screenings, panel
discussions, and collaborative projects. '

Field Trips and Studio Visits:

* Arrange visits to animation studios, film production sets, and
post-production facilities to give students a first-hand
understanding of industry workflows.

* Organize field trips to film festivals or industry events, exposing
students to the broader creative community. ,

* By implementing these engagement and enrichment strategies,
the Animation and Filmmaking department can provide students
with a well-rounded educational experience, preparing them for
successful careers in the dynamic and competitive fields of
animation and ﬁlmmaking.

Quality Improvement * Implement regular assessments and examinations to ensure the
and Exam Assessment quality of education and skill development among students.

Encourage faculty and students to actively engage in research
projects, fostering a culture of continucus iraprovement and
innovation. :

* Promote the publication of rescarch findings in reputable journals,
contributing to the academic and professional discourse in
animation and filmmaking.

Facilitate faculty participation in national and international
conferences and seminars, providing opportunities for knowledge
exchange and staying updated on industry trends.

Accreditation * Align academic and administrative processes with anticipated
Preparation future accreditation requirements, ensuring that the curriculum and
infrastructure meet or exceed industry and accreditation standards.

Comprehensive Documentation:
* Systematically document all academic and non-academic

activities, creating a comprehensive record for the accreditation
process.
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* By strategically aligning processes, maintaining meticulous
documentation, auditing infrastructure and ensuring compliance
with NAAC norms, the Department of Animation and Filmmaking
can strengthen its position for successful certification, reaffirming
its commitment to imparting high-quality education as per industry
and accreditation standards.

Community Engagement | * Forge partnerships with local animation studios, filmmaking

and Outreach companies, and VEX houses to offer skill-building workshops for
aspiring artists and filmmakers in the community.

« Empower students to initiate and lead outreach projects that
leverage animation, filmmaking, and VFX to address local issues
or celebrate community achievements.

« Offer mentorship programs where animation and filmmaking
students can guide and inspire younger individuals in the
community who have an interest in these fields.

* Facilitate Q&A sessions, panel discussions, and networking
opportunities, allowing community members to connect with
industry professionals and aspiring artists.

« Conduct behind-the-scenes tours specifically focusing on VFX
studios, offering insights into the technology and innovation behind
visual effects in film production.
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