Vivekanand College, Kolhapur (Autonomous)
Department of Commerce

Annual Teaching Plan
Semester: B.Com- L. Sem-1& 11

Academic Year: 2022-23
Subject: Management

Name of the Teacher: Dr. R. R. Patil

Course Title:- Principles of Business

Management Paper -1 &Il

ST T R ik
‘Month: August 2022 Module/Uni | Sub-units planned
Cours | Lecture i Tota :
% . Practicals 1 Introduction, ~ Concept  (Effectiveness
~Video. and versus Efficiency), Nature of Managem:ent,
Docum;:ntar Characteristics of Management, Objectives
y Films, Introductio | of Management, Importance of
Case study n to | Management, Managemcnt as an Art,
on the given Managemen | Management as a Science, Management as
B.Com 15 concepts (5 t: a Profession, Management and
-l _classroom . Administration, Levels of Management,
activity 1o Coordination — The ‘Essence of
know what Management, Characteristics of
is Coordination, Importance of Coordination
management
Month: September 202 Module/Uni | Sub-units planned
Cours | Lecture . Tota Introduction, Functions of Management
e s Practicals ] (Planning, Organizing, Staffing, Directing,
- ~Video and Controlling)
Documentar Managerial Roles( Interpersonal Roles,
y Films, Informational Roles, Decisional Roles,)
Case study Managerial | Managerial
on the given IF{UIL’S , | skills(Technical,Human,Conceptual).Diag
concepls unctions | nostic skills, communication kills and
E’Com 15 ¥ 15 | and Skills: | Political skills.
-¢lassroom
activity
based on
managerial
Roles &
Skills
Month: October 2022 Module/Uni | Sub-units planned
i P e - el L :
Cours | Lecture | o icals Tota ) _
e s ] Introduction, Classical ~ Approach of
Video, and Management, Neo- Classical Approach of
A——— management and Modern Approach of
- Management
y e, Developmen s —_—
Case study . P ; Taylor’s Scientific Management:
ofi thiE given £ i Prmc:ples of _Sc1gn_11ﬁc Management,
B.Com ) anagemfzn Techniques of Scientific Management
.Co 15 concepts: 15 t Thought: . : . . ‘
| classroom gyo! s Administrative Management 114
activity principles of management, Fayol versus
Taylor — A Comparison
based on
classical Max weber’s Bureaucratic
approach Management: Types ol Authority,
| Meaning and fecatures of Burcaucracy i |




]

Relation—|

Elton Mayo’s_ Human
' Management: Hawthorne Experiment and
' its findings,
|
Month: November 2022 Module/Uni | Sub-units planned
t: IV =
Cours | Lecture il Tota
e s 1
Video, and
Documentar A Manager in 2lst century, [mportant
y Films, management skills in the Global Economy,
Case study Managemen Challenges do managers and employecs
on the given t in the Face{ in the variousl a(r;as of 1213 31;;
Twenty-first | century management. uman Resour
ﬁ.Com 15 caneepls 15 Centlgy: Management, Production Management,
. Marketing Management, Financial
~classroom Mohigie
activity Management and Agri-Business
e Management
management
in21¥
century |
Month: December 2022 Module/Uni | Sub-units planned
t:
Cours | Lecture | o oo Tota | Semester
e s R 1 Examinatio
n
Scmester
Examinatio
n
B.Com- 1, Sem IT,
Month: February20 23 Module/Uni | Sub-units planned
t: 1
Cours | Lecture . . | Tota
Practicals
e $ 1 ;
_ Introduction, Concept, Importance of
Video, and —— Planning,  Features  of  Planning,
Degumentar € | Limitations of Planning, Planning Process,
y Films Types of Plans, Objectives, Strategy
Case sruldy Policy,  Procedure, ~Method,  Rule,
B.Com | & on the given 15 Programme, Budget
-1 concepts
-classroom
activity
based on
planning
Month: March 2023 Module/Uni | Sub-units planned
t: 11
| Cours | Lecture ; Tota
Practicals . .
| ® D 1 » Meaning, Steps in the Process of
' Video, and Organizing: Organizing, Importance of organizing,
' B.Com s Documentar Organization ~ Structure,  Types of
| - y Films organization  structures, Formal and
| | Case study | Informal Organization,  Delegation,




on the given importance of delegation, Decentralization,
concepts importance,
-classroom Staffing : Introduction, Meaning,
activity Importance of Staffing.
based on
organization
al structures
Month: April 2023 Module/Uni | Sub-units planned
] t: 111
Co:rs Lecture Practicals Tota . )
3 | | Directing: | Introduction, Meaning, Importance of
I Video, and Directing,  Principles  of Directing,
D = Elements of Direction, Introduction,
ocumentar \ o
i Features and Importance of Supervision,
y Films Motivation, Leadership, Communication.
Case study
on the given
B.Com concept
q LS 15
-classroom
activity
based on
elements of
Directing
Month: May 2023 Module/Uni | Sub-units planned
t: IV
Co:rs Lec;ure Practicals T(;la Meaning of Controlling, Techniques of
Managerial Control, Traditional
Video, and Techniques, Modern Techniques,
Documentar Responsibility Accounting, Management
y Films Audit, PERT and CPM,
Case study .
on the given Controlling: | Revision
]-EE.Com 5 concepts s
-classroom
activity
based on
controlling
techniques.
Month: June 2023 Module/Uni | Sub-units planned
t:
Lecture . Tota Final
Practicals oo 28
s 1 Examinatio
L n

Qs St
Dr. R. R, Patil

Subject Teacher

Mr. Sunny Kale

HOD
Depart Q:Dr't(%nf'?ﬁ;?ﬁw rce,
Vivekananrd College
“olhapur




Academic Year: 2022-23
Subject: Management

Vivekanand College, Kolhapur (Autonomous)
Department of Commerce
Annual Teaching Plan

Course

Name of the Teacher: Dr. R. R. Patil

Semesters: B.Com- I1I, Sem- V& VI
Title:- Modern Management Practices (MMP) Paper —I &Il

‘TS.Com-Il

I,SemV,

Month: August 2022 Module/Unit: I | Sub-units planned &
Course | Lectures Practicals Total Contribution a. Modern Management:
To Modern Concept
Management b. Contribution of Peter
Practices: Drucker:
Case study on the ¢.  Contribution of
B.Com- given concepts - C.K.Prahlad :
11 15 classroom 15 d. Contribution of
activity based on Michael Porter:
MBO
Month; September 2022 TModule/Unit: 1T | Sub-units planned
Course | Lectures Practicals Total | Intreduction to
Strategic
i Management: a. Strategice Management:
Concept of Mission, Vision,
Objectives Concept of
Strategy..
- Case study on Environmental Analysis and
the given SWOC Analysis. strategic
concepts - management.
B.Com- s classroom 5 _
I activity based on b. Types of Strategies
Blue & Red Mintzberg's 5 Ps, Corporate
ocean strategy & strategies. Mckinsey's 7s
Skills framework -Blue Ocean
Strategy, Red Ocean Strategy.:
|'
L Month: October 2022 Module/Unit: Sub-units planned




111
Practicals Corporate a.Corporate Governance:
Governance and | concept ethical issues in
-Case study on Corporate social | management.
the given responsibility _
concepts - (CSR): b.Corporate social
classroom responsibility: concept of
activity based on social responsibility, Areas of
Ethics social respounsibilities
Month: November 2022 Module/Unif: Sub-units plan ned
v \ i s
; ; . Management:
Bractioals Knowledge a. Knowledge Managemen
Management Concept,
and .
Outsourcing: b.Outsourcing: Concept,
Business process outsourcing-
Case study on the (BPO) ,Legal Process
given concepts - Outsourcing (LPO)
classroom
activity based on
outsourcing
Revision
Month: December 2022 Module/Unit: Sub-units planned
Practicals Semester
Examination
Semester
Examination

B.Com- 111, Sem V1,

Month: February20 23

Module/Unit: I

Sub-units planned

Practicals

Studying Case
study / articles on
the given
concepts
classroom
activity based on
TQM

ek

Total Quality
Management

(TQM):

a. TQM: Concept of Quhlity,
Meaning Of TQM. Elements
of TQM,

Contribution of Denming,
Juran and crosby

b.Benchmarking:

c.Six sigma:




d.Quality Certification:

‘Month: March 2023

Module/Unit: 1T

Sub-units planned

Event management: concept,

Management

Course | Lectures Practicals Total i .
Management: types and importance.
Studying Casc Procedure of c\:ent
study/articles on management, Conduct of An
the given Event, Public Relations.
B;.Com- 15 concepts - 15 Planning of corporate events
o classroom
activity based on
corporate events
Month: April 2023 | Module/Unit: | Sub-units planned
Course | Lectures Practicals Total EnEsEcury a.Emergency Management: .
Management Concept and Types. prevention
and Change &phases
Management:
Studying Case b.f:lmallge Management: Forces
. of Change. Response To
study / articles on
. Change,
the given
B.Com- 5 concepls - 15 Management of Planned
111 - classroom Change.
activity based on
change Model.Managing Resistance
management To Change
Lewin's Three Step
B Month: May 2023 Module/Unit: Sub-units planned <
1V e R
Course | Lectures Practicals Total International Intcrr‘latu'mal Managerr?ent and
Management: Multinational Companies
- MNC's)-
Studying Case ( S)
study/ articles on Advantages and Challenges.
the given Japanese Management and
| B.Com- | ¢ concepts - (s Theory Z
11 classroom
activity based on Role of Global Managers.
Japanese




="
Revision

“Month:  June 2023

jt: | Sub-units planned

i Lectlires

Pl‘acticé,ls

| Totla-l. .

Final
Examination

Dr.R.

Subject Teacher

D e e

e

..--"__'_'—-_'
Mr. Sunny Kale

HOD
Depaﬁg’f@ngﬁmmﬁwﬂcrce
\.’iuelmnand Colleg? ~
agirpur



Vivekanand College, Kolhapur (Autonomous)
Department of Commerce

Annual Teaching Plan

Academic year: 2022-23

Subject: Business Management (BM) & Organizatio

Course Title: Business Management (BM)

semester: 1& Il Department: M.Com

n Behaviour (OB)

& Organization Behaviour (OB)

(Compulsory Paper)
Name of the Teacher: Dr. R. R. Patil
[ M.Com-1, Sem I, _|
Month: August 2022 Module/Unit: 1 Sub-units planned P
Course | Lectures Practicals Total | Introduction to | Introduction to
Management: | Management:
. Definition, Nature,
, Visit any s .
| o Significance, Managerial
organisation  and Skills, Mintzberg’s Role,
study the role of Management as a
M.Com- 5 managers. 15 Profession, Code of
I Conduct for Managers.
2. Preparc check Functional areas of
list of Managerial Management - Human
Skill Resource, Finance,
Production and
Marketing.
Month: September 2022 Module/Unit: 11 Sub—ungtﬁ' """“’nned
Course | Lectures Practicals Total CO“tributi'Dn A) Contrlbution of Fraﬂk
1 towards Gilbreth, Mary Parker
I.study the Management Follett, Tom  Peters,
management Thought: Robert Waterman, Elton
r»com' 15 thought of| s Mayo, Peter Drucker,
congen Michael Porter and C.K
organization and Pralhad.
report to  the

SR S—

B) Organizational




College. Learning Approach- Need
and Evaluation. Virtual
2. Visit any Organization - Features
virtual and Implications.
organization and
study the features
of that
organization
Month: October 2022 Module/Unit: 11T | Sub-units planned
Course | Lectures Practicals Total (A) Concept, Importance.
Levels of  Strategy,
Strategic Intent, Different
type  of Strategies,
Strategic Analysis and
Choice - Corporate Level
Analysis (GAP analysis,
BCG Matrix, GE9 Cell
Visit any . Matrix), Industry Level
organization and Strategic . :
Analysis  (Porter’s 5
M.C Stlldy the adopted Management:
I e i strategies by them | 15 Forces Model).
and strategy
implementation (B) Strategy
and control. implementation and
control- Techniques of
Strategy Evaluation -
Functional Issues,
Behavioural Issues and
McKinsey’s 7-S Model.
Strategic Control
Technique.
Month: November 2022 Module/Unit: IV | Sub-units planned
Course | Lectures Practicals Total Contemporary
; i - Social,
‘ Taawen i (A) Ethical Issues- Socia
.Com- Visi a i i
I]\/ICom s isit any | |5 Matiagements Cultural, Financial,
L organization Marketing and
e




discuss with Environment related
management Issues.
regarding
(B) Management of 21st
challenges  and Century Organization -
problems. Challenges and
Opportunities ~ in  E-
2. study the Commerce, E-Business
ethical issues and and M-Commerce.
suggest remedies.
Revision
Month: December 2022 Module/Unit: Sub-units planned
Course | Lectures Practicals Total | Semester
Examination
_____________________________ﬂ____________________________._——
Semester
Examination

M.Com- I, Sem II,

EIRAr

| Course | Lectures
.Com-

M.Com- | 15

Month: February20 23

e ——

Practicals

organization and
observe
management
functions perform

therein

2. Visit any
organization and
study the cthical

issues in

(e
Visit any nearby

Module/Unit: 1

Sub-units planned

Total
Introduction to
Organizational
Behaviour:

15

Concept, significance,
Nature and scope of OB,
contributing disciplines to
OB, relationship between
management and
organizational Behaviour,
Ethical issues in OB,
Historical Development
of OB, Models of OB.




i organizational
behaviour.
Month: March 2023 Module/Unit: 11 Sub-units planned
Course | Lectures Practicals Total
Individual and | A. Foundations  of
Group Individual Behaviour:
Behaviour: Personality ~ (Concepts,
Determinants and types),
Perception (meaning,
process, factors affecting
perception)., Attitude
(Concept, formation and
Classify  the types), Values (Concept,
types of
personality of types and formation) and
sample employees Job Satisfaction (Concept,
" i HERty Determinants and
i organization.
Il\/LCom 15 15 Measurements), Learning
“ Vls_lt any grfJup (Meaning, determinants,
and discuss with o
them about principles)
objectives and
purpose of group B. Fnundatiol.ls of
fotmation. GrouP‘Behavmur:
Definition and importance
of group, Types of group.
Process of group
development, Group
Behaviour (Norms,
Cohision, Role intergroup
Conflicts), Group
performance factors,
Quality Circle and Work
Teams.
Month: April 2023 Module/Unit: IIT | Sub-units planned




Course

Lectures

Practicals

Total

Organizational
Conflict and
Negotiation:

]

A. Organizational

Conflict: Concept, types,

sources and levels of

organizational conflict,

Traditional and modern

Prepare a poster
o approach 1o conflict,
on organizational
; : Functional and
conflicts and their
. dysfunctional
M.Com- | < resolution. 4
I 15 organizational conflict,
' 2. Visil any conflict process,
organizati : :
& 1}011. sty resolution of conflict.
the negotiation
e B. Negotiation:
bargaining strategies, the
negotiation process,
individual differences in
negotiation effectiveness,
third party negotiations.
[ SESS— R ——
Month: May 2023 Module/Unit: TV Sub-units planned
Course | Lectures Practicals Total
%—/ Organizational A. Organizational
i Culture and | culture: Definition,
’ repale'a rc?pon Work Life | types, functions, creating,
on organizational i ,
: Balance: sustaining and changing
culture adopted in
b culture.
nea . g
T y . B. Quality of Work life:
M.Com- organization. ;
{ 15 > T3 - 15 concept, constituents of
. Discuss W : .
;S AR ;_ QWL, QWL in Indian
m .
oy o_yee.s g d context. Managing work
organization and : D
_ life conflicts In
know the quality organizations
of work life. '
_ Revision
i Month: June 2023 Module/Unit: Sub-units planned
' Lectures | Practicals Final
- | Examination




Al

Dr.RR. Patil

Subject Teacher

b

Pt —

Mr. Sunny Kale

De agpmgﬁn%écgmmerce

Vivekanand College

r
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