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REPORT ON STRATEGIC MANAGEMENT

Name of the College
Department

Subject

Class and Division

Day and Date

Name of Subject Teacher
Name of the Activity

Objective of the Activity

No. of Present Students

Activity Details

: Vivekanand College, Kolhapur.

: Depariment of Commerce

: Modern Management Practices (Paper - I)

: B. Com. 11 (B)

: Friday, 12 July, 2019

: Miss, Mayakumari Madanlal Purohit -
: Improve Recall Value of Baidyanath

: This ectivity leads 1o increase thinking level, proper

planning, take appropriate decisions and make strategy
regarding practical issues among commerce and

management.

: 37 students

: The Case is given to the students is about the Patanjali

and Baidhyanath this two are well known Ayurvedi Manufacwrer Ltd. Baidhyanath is

working from more than |00 years and Patanjali is working from last 13 years. The

growth and umover of Patanjali is more than the Baidhyanath. If you are monager of the

Baidhyanath then for improve recall value of Baidhyanath wich strategies you planned.

This task is given to the students and 37 students suggested various strategies regards

improve recall value of Baidhyanath.

Bareltr

Dr. M. V. Charankar

(Head of the Department)

Miss. M. M. Purchit

(Subject Teacher)
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Shri Swami Vivekanand Shikshan Sanstha's
VIVEKANAND COLLEGE (Autonomous) KOLHAPUR
Department of Commerce

NOTICE

Date: 8™ July, 2019.

All the students of B. Com. 111 (B) are hereby informed that the activity on “Strategic
Management” will erganize by Department of Commerce on 12* July, 2019 at 8:15 am. in room
no. 32. This aclivity based on how to make strategics on different problems. Hence, students

should remain with preparation and in time.

For more details contact Miss., M. M. Purchit.
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PRINGI

Vivekanang }Cnuege
Kolhapure—
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VIVEKANAND COLLEGE (AUTONOMOUS), KOLHAPUR
DEPARTMENT OF COMMERCE

““E[Iﬂﬂﬂff Ellgg:
Subject .fodesn  Masaaement, PracHces
Class:. B om, T Division:.....[..... Date:\»- / 07/2019
Name nfﬂctivity:......ﬁfﬁ"wm.ﬁfg ......... Recad]  Nalue od ..
...... RadYanath: e
Sr. No. Name of the Student . . Signature
1. ATICIY r:'—n-:eb: :,E .
7. | madhuxe Gadug rpqad st
3. Salshi  gheth. 2.
&, Rukwio Gedoatoge E-A-G\a.ia}_ﬂf.
5. 27ddll Gavel A
€. | Sdali Domesxse Srvgeeent,
T [SwWato BabaniBhumkey bbbkt
37- Te joswiny lalate Kkalol<he _'%rh‘-lw
g. Swaphﬂ” Krishnat Kumbhav '&55—-
o | Shweta Krushnad Shinde Ehind,
. | TrupH Shonker Sorje T.5-Surje
. | souiXo. -DywoRer . Prabhu o), .
\3. | Pooja Sopon Nl"ar:ldﬁ- %ffﬂf’—'
14, | Minw Mahadev &loy - fgﬂi@
15, | Vaishnavi  Deelip  foldat Adiday
1. Ve danbur,

r
o
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Sr. No. Name of the Student Signature
1?. | DiShu Ravindxu Komble b
3. | thwetn Avunkumery More ,@.m_zm‘_,
19 Galont _Sj_l_'tﬂﬁkﬂﬂl'_ﬂﬂ{}ﬂﬂ:rﬂ 5%-0“'5n#'
2% Aasalasi Al Jugdcde h‘&uy
21 | Rubwin Bolaio Oalawi | (Bolarl . |
22 . | anelaa Svdhix Kamble @E—
23. | Pmablkcha  Anl] Dadikax L
24. | pratibsho Suresh Hundtﬁqz-, and
2s. | shivani Mahadev kumade Shok
2€. | Atwl WMarul; Champu @b’f}-
2% @nﬁﬁifhm ji_lafone. @i
Dg. qgh,D&Q‘—L' &
28 | Pati) 2hubham  Praleash —edit
30 . | Vigoy Wishmb  Koohm Qldicalon— -
2\ Photike oot Shade —
22 Mayuy  shivarande Balanlage Do
23 | Adide. R mdite £
34 | i), 0 Puch) A
3S. | Aneet
35 | Nithil A Kumlhes. AoV
kY ""I?ﬂdﬁ .4 Hm#«:w" F’lﬁG
31 =gl
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fes. M. . Puyeohft)
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STRATEGIC MANAGEMENT
Name of the Student H RLH'LHG ‘&qui.nflwq.. Pr.ﬂ-j‘lj__. S e Dy il Sy e gy g g
Class and Division

 B. Com, 111 {English Medium)
Subjeet : Modern Management Practices
Name of Subject Teacher : Miss, M, M. Purohit

Date 12 July, 2019.

Casc : Improve Recall Value of Baidyanath

In Indian market Aayurvedic products are very famous. Many companies are working for produce such
type of products hke Patanjali, Himalaya and Baidyanath ele. Now we focus on growth rate and brand

recall value of Patanjali and Baidyanath, There is dillerence between brand recall values of these two
companies. Recall value ol Patanjali is very ligh as compare 1o Budyanath,

Nume Haildynnath "utanjuli
Working Years 101 vears 12 vears
Putent Products 750 prodducts 350 produets
Turnover Rs. 700 crofes 10,500 crores
Cirowth Rate Low High

We see here Patanjali are more suceessful than Bawdyanath, If suppose you are general manager of

Hawdyanath, then what will be your strategy for becoming successful 1o Haidyanath.
Strategy:

O. Tmprove. Product:. qualt
'I‘-J‘\DQJ'IEC[%E»

W= To. provide.. hew, Fechnita ..
mployees..a.. helpr..ohs.. t'rmmue, -pnducl-

qur:alﬁg...:ha th& Ahe. proefar..ofs. mciucham

@)Gﬁod- F&ldﬁﬂb {;JT’H’) Cus%mw‘— I—F p-m QRIYT...
...... Ohveote... geﬁcl e)dh O o ... Curtaimess..., H. chh,
..... helpr 4o, inwreare.. pvo duck. .qwmﬁ

..........................
............................

@ Mpe;r Lrh'ufuchzb 01'3 nerpArees, - Tu ure PT“F’E"*
uJH'III'CTHDh of resouvcer. i Coh helpr Fo iharesre ..
Fwd_,-..xc:"HDh < e h’{lpT o l'm[mue, qu.d!djj of-

{Student Signature @_} )
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STRATEGIC MANAGEMENT
Name of the Student : pisha ...Rﬂ..‘iiﬂd B OB e
Class and Division : B. Com, 111 (English Medium)
Subject : Modern Mannagement Practices
Name of Subject Teacher 1 Miss, M. M. Purohit
Date : 12" July, 2019,
Case : ITmprove Reeall Value of Baldyanath
In Indian market Aayurvedic products arc very famous, Many companies are working for produce such
type of products like Patanjali, Himalaya and Baidyanath ete, Now we focus on growth rate and brand

recall value of Patanjali and Baidyannth. There is difference between brand recal values of these two
companies. Recall value of Pmanjali is very high as compare to Baidyanath.

Name Baidyanath Patanjali
Working Years 101 years 12 years
Patent P'roducts 750 products 350 producls
Turnover Rs. 700 crores 10,500 crores
Growth Rale Low High

We sce here Patanjali are more successful than Baidyanath. I suppose you are peneral manager of

Baidyanath, then what will be your strategy for becoming successful to Bnidynnath,
Stratery:

-----------------------------------------------------

and_what good yous pyoduckis.
D Tolk_fo Yous failed cusiomers s - Tallding +o goux faited
wstomess . undes STanding what Yous Psoducs 1S about

-----------------------------------------------------------------------------------------------------------------------------

----------------------------------------------------------------------------------------------------------------------------

...........................................

..............................................................................................................................

9 Lisden 4o_Youx PyoSpeCks o e
1)Use_sodal_media d-_condent maskeing fodoua_advaniuges

e L == L T

-------------------------------------------------------------------------------------------------------------------------

................................................................................................
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STRATEGIC MANAGEMFNT
Name of the Student : ..ﬂ‘ﬂgdﬂlﬁ..ﬁﬂsmiﬂ:ﬂ...ﬂﬂl]....

Class and Division : B. Com. 11 {English Medium)
Subject : Modern Management Practices
Name ufSuhjcci Teacher : Miss. M. M. Purohit

Date : 12™ July, 2019,

Case : Improve Recall Value of Baidyanath

In Indian market huyurw:d:c products are very famous. Many companies are working for produce such
. type of products like Patanjali, Himalaya and Baidyanath etc. Now we focus on growth rate and brand
recall value of Patanjali and Baidyanath. There is dilference belween brand recall values of these two
~ companies. Recall value of Patanjali is very high as compare to Baidyanath.

Name Baidvanath Patanjali
Working Years 101 years 12 years
Palenl I'roducts 750 products 150 products
Turnover Rs. 700 crares 10,500 crores
Growth Rate Low High

We see here Patanjali are more successful than Baidyanath. I suppose you are general manager of
Baidyanath, then what will be your strategy for becoming successful to Baidyanath.

Strategy:
_&Yialeqic.. manngemem 18 difference. betwesn . ...

..Hmntlng...q.nd.,.as:.unn.,,...ﬂmd..m.k Ahe.realan. why. Faile......

BoidyanodN... COMPALE. X0 PAIADIAM wev et ciessscarssasssirsmsenses

' .?hmmki.aj“.5..s.nlu.euihe...cusmmm..n.eed:.... -

22 ITOPLOME.. CMIamer. SeTuice....
S Moke. . reasonable. . 1 s..

)Ty ko, beler. QEEE. kA, Cﬂ-&}ﬂmﬁ*i‘ .
S2.TMRIOVE.. gudlty. . pradudh. beﬂex Hmt’ mmpej:'d-ar.
6. Make. adverrisement.... -

_7.Maxe..Quailabie. pmcmc'; of.onIne. ahappmg Tolexs Fllpxm'r
22 . New. Tn0oualians......

2. Markerng.. §. ?mdur:kmn 3uwe_}
- 10). Tmprove. emplayess. 8KiLL8, mume}ﬂng !;namtedge tﬂJH")

aining.........
- LELRd. oud. wNo. wur cnmpe_mnrs ond. rus wearness. ...

222 Torgel. Newd..matkek.... ™
J32..581Nng.. Nk MArE. Markers. Can. increae. \;{mr eustomer

ALY, Id,emgu:m S'cm’tegj me callechine. ’chlmcmg OF. .ol

(Student Signature
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